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Introduction

The Haz ardous M aterials Manag ement Pro gram (HM MP) w as established at the D epartment lev el after a

nationwide inventory of USDA facilities in 1985 found numerous inadequacies in the storage, handling,

and disposal of hazardous substances and wastes and thousands of sites with releases or potential releases

of hazardous substances, including underg round fuel and chem ical storage tanks, abandoned mines,

landfills, trespass dumps, and illegal drug lab wastes.  Many of these site problems are attributed to the

activity of n on-US DA p arties on lan ds und er USD A jurisdic tion, custo dy, and  control.

The Hazardous Materials Management Appropriation (HMMA) was established in 1988 to provide

targeted funding for priority hazardous materials cleanup projects on facilities and lands under USDA

jurisdiction, custody, and control and USDA’s share of the costs of cleanup projects at non-USDA sites

where USDA activities may have resulted in contamination.  Agency funds and the HMM A are both used

in meeting HMMP  goals and objectives.  Projects and activities performed with HMM A funds are limited

to those required by and conducted pursuant to the Comprehensive Environmental Response,

Comp ensation, and L iability Act (CER CLA) an d the Resou rce Conserv ation and Re covery A ct (RCRA ).

The Hazardous Materials Policy Council (HMPC) was established in 1999 to provide Departmental

leadersh ip of the H MM P and to  improv e consiste ncy in p rogram  manag ement a nd exec ution acro ss all

USDA agencies.  The HMPC consists of senior policy representatives from affected mission areas and

agencies and is chaired by an appointee of the Secretary.  The Agricultural Marketing Service, Animal

and Plant Health Inspection Service, Agricultural Research Service, Farm and Foreign Agricultural

Services, Forest Service, Farm Service Agency (including the Commodity Credit Corporation), Food

Safety an d Inspec tion Serv ice, Natu ral Resou rces Con servation  Service, O ffice of the G eneral C ounsel,

Rural Development, and Departmental Administration are currently represented on the HMPC.  The

Hazardous Materials Management Group (HMMG) serves as the program and technical staff for the

HMPC.

Perspective and Outlook.  Federal agencies are required to comply with applicable pollution control

standard s.  State, tribal, an d local go vernm ents and  the gene ral public e xpect Fe deral age ncies to p roperly

manage their wastes, make reasona ble progress in cleaning up contaminated sites on Fed eral lands,

restore degraded ecosystems to the greatest practicable extent, and otherwise comply with pollution

control standards.  The governments have environmental enforcement authority and citizens can sue the

Department and its agencies for noncompliance.  The HMM P employs a proactive approach to minimize

enforcement actions and lawsuits against the Depa rtment for environmental com pliance violations.

Participants.  Only Federal employees were involved in preparation of this strategic plan.

Internet Address.   This strategic plan and other information on the HMMP  can be accessed on the

Internet at http://www.usda.gov/da/hmmg.

Vision

As a result of the Hazardous Materials Management Program (HMM P), USDA agencies are recognized

leaders in cleaning up historical contamination on facilities and lands under USDA’s jurisdiction,

custody, and control; in responsibly managing hazardous materials; and in identifying and taking

advantage of pollution prevention opp ortunities in current and future operations.



2 - 12/19/01

Guiding Principles

• We in USDA are individually and collectively responsible for completing this mission of

cleaning  up con taminate d sites and  reducing  threats to h uman  health an d the env ironme nt.

• We maintain a proactive prog ram that depends on ou r initiative, not the initiative of others.

• We use common sense, consultation, and the best-available information and technology to make

decisions and achieve results.

• We make effective use of appropriated funds by working cooperative with other Federal

agencies; state, tribal, and local governments; and citizen groups on joint cleanups, and by

selecting presumptive remedies or innovative technologies whenever appropriate.

Mission

The HM MP’s mission is:

1. to improve and restore the environmental condition of facilities and lands under USDA

jurisdiction, custody, and control by addressing contamination associated with sites

releasing or with the potential to release hazardous materials and substances to the

environment, primarily under provisions of CERCLA and Executive Orders 12580 and

13016;

2. to seek compensation from, or cleanup by, those responsible for contamination; and

3. to enhance USDA’s environmental performance and the quality of the work environment

for employees and cooperators through increased environmental awareness, compliance

with applicable provisions of the Resource Conservation and Recovery Act (RCRA), and

pursuit of related objectives of the Pollution Prevention Act (PPA) and the Emergency

Planning an d Com munity R ight-to-Kno w Act (EP CRA ).

The HMMP m ission, goals, and objectives support USDA Strategic Goal 3: Maintain and enhance the

Nation’s natural resources and environment, Objective 3.2, Protect the quality of the environment; and

USDA Strategic Goal 5: Operate an efficient, effective and discrimination-free organization, Objective

5.2: Improve organizational productivity, accountability and performance.

Strategic Goals and Objectives

The HMMP has two strategic goals, each with one objective, as described below.

Goal #1:  Improve and restore the environmental condition of facilities and lands under the jurisdiction,

custody , and con trol of US DA.  Objective:  Cleanup and restore facilities and lands contaminated from

releases or threatened releases of hazardous substances and materials.

This goal and objective support USDA Strategic Goal 3, Objective 3.2 by cleaning up and restoring sites

contaminated with releases of hazardous substances and materials, the primary purpose for which the

HMM P was established.  They also support other agency goals and objectives for improving ecosystem

health.  Although over 2000 sites have been cleaned up since the HMMP began in 1988, over 2000 sites

remain to be addressed, many of them larger, more expensive, and more technically challenging than

those cleaned up to date.

Activities in support of this goal include identification, investigation, and cleanup of sites and associated

contamination; related activities, such as planning, management, and oversight necessary to implement



3 - 12/19/01

the HMM P within USD A; participation in intra- and inter-agency groups addressing HM MP issues;

reviewing and commenting on proposed legislation and regulations that may affect USDA’s HMMP

activities an d missio n; legal rev iew and  suppo rt to ensure  comp liance w ith enviro nmen tal laws an d their

implementing regulations; and legal representation during neg otiations with responsible parties,

enforcement actions, and litigation.

This strategic goal and objective are motivated by the Department’s stewardship responsibilities and

potential liability for sites contaminated with hazardous substances and materials on facilities or lands

under USDA jurisdiction, custody, or control, as well as some non-USDA sites.  At such sites, the

affected agency and the Department may be subject to environmental enforcement actions and lawsuits by

private pa rties.  In som e cases, fine s, penalties, a nd law suits could  cost mo re than pe rformin g a timely

cleanup action.

Goal #2:  Ensure responsible management in the procurement, use, storage, and disposal of hazardous

materials a nd wa stes.  Objective:  Improve regulatory compliance and reduce environmental

contamination through po llution prevention and improvem ents in managemen t practices.

This goal and objective support USDA Strategic Goal 5: Operate an efficient, effective and

discrimination-free organization.  They focus on improving and, where possible, systematically reducing

the use, storage, and disposal of hazardous materials and wastes in current operations by USDA

emplo yees, coo perators, an d contrac tors.  This g oal seeks  to minim ize the adv erse envir onme ntal effects

of current USDA activities.  Integration of environmental considerations into USDA missions and

establishin g affirma tive goals  makes  USD A mo re efficient, red uces the e nvironm ental imp act of its

activities, and provides a safer workplace and facilities for customers and employees.  Implementation of

environmental management systems will become the means of choice for meeting this goal.  Consistent

with the provisions of Executive Order 12898 and Departmental Regulation 5600-002, this goal promotes

inclusion of environmental justice considerations in the managem ent of hazardous materials.

Key Outcomes

Within the purpose and scope of the HMMP stated above, the key outcomes are:

Goal #1:

1. Determining the adverse effect of or threat to public health and the environment of all sites from

which hazardous substances have been, are being, or may be released to the environment; and

2. Timely cleanup of those sites presenting an unacceptable threat to human health or the

environ ment.

Goal #2:

1. Reduced costs and risks associated with use of hazardous materials and generation and disposal

of hazardous wastes in agency op erations.

Link to Performance Plan

Annu al perform ance go als directly a nd increm entally ad vance th e HM MP’s  strategic go als.  This is

particularly true for Strategic Goal #1, where each year’s performance goal is to complete a specified

number of priority cleanups.  Annually, approximately 90 percent of the HMMP budget is used on
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activities contributing to this goal, including actual cleanups, investigations, and cleanup planning.

Baseline Explanation.  As noted above, over 2000 sites with releases or threatened releases of hazardous

substances that pose actual or potential threats to human health or the environment remain to be addressed

in the HMMP.  Former grain storage bin sites, cattle dip vat sites, and abandoned and inactive mines

(AIM s) are the m ost com mon ty pes to be  addresse d.  The p ossibility o f enforcem ent action s and law suits

against the Department exists at all these sites.

Strategic Target Explanation.  The working cost estimate for completing the cleanup program is $4

billion (in 2 001 do llars).  The p lanned tim e frame fo r comp leting the p rogram  is 50 year s, beginn ing in

1995.  Annual performance measures and targets follow from these facts.  In addition, the HMMP seeks

to maintain a pace of investigation, cleanup planning, and cleanup that is protective of human health and

the enviro nmen t and that m inimizes  the use of  enforcem ent action s by regu latory age ncies and  lawsuits

by priva te parties to fo rce com pliance.  S uch actio ns wou ld increase  the costs an d time n eeded to

complete cleanups and result in a poor public image.

Long-Term Strategies

Operational pro cesses.  Operationally, the HMMP is predicated on:

1. affected agencies b eing responsib le for planning, prio ritizing, requesting fun ds for,

executing, and evaluating their HMMP projects and activities, regardless of funding

source; and

2. HMMG coordinating and overseeing the USDA-wide HMMP on behalf of the HMPC

and pro viding g uidance , technical a ssistance, an d progr am sup port and  evaluatio n to

ensure that policies and procedures are uniformly applied, HMMA  funds are used

appropriately, performance targets are realistic, timely budget requests are made, and

performance data are analyzed and reported.

In addition to internal information systems USDA agencies may use, HMMG tracks HMMP projects and

activities, including funding requests, priorities, and allocations; performance targets; obligations; and

program performance.  Each HMMP activity derives from a regulatory requirement and supports one of

several key performance measures.  This linking of planned activities and program execution to a

comprehensive list of standard activities defined in applicable regulations (e.g., the National Contingency

Plan for C ERC LA pr eliminar y assessm ents, site insp ections, an d respon se actions ) ensures v alid results

and consistent reporting.

The following describes the roles and responsibilities of HMPC, HMM G, and the agencies in executing

the HMMP:

Key tasks performed by HMPC in support of the HMMP:

a. Provide Departmental leadership in the areas of hazardous materials management and Federal

facilities compliance, serving as a deliberative body in the formulation of USDA policies and

ensuring that all affected  mission areas an d agencies ha ve a voice in the D epartment’s

environmental pollution prevention, control, and abatement program.

b. Review and approve HMMA budget requests before they are presented to the Office of

Managem ent and Budget (OM B) and Congress.

c. Review and app rove HMM A budget allocations and interagency reallocations.
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d. Monitor HMM P planning and performance, including Government Performance and Results Act

(GPRA) annual performance plans (APPs), annual program performance reports (APPRs), and

obligation and use of HM MA fund s.

e. Provide direction to the HMMG , approve the annual work plan of activities for HMMG, and

evaluate HMMG performance.

f. Provide oversight to ascertain that applicable environmental pollution prevention, control, and

abatement laws, regulations, and policies are observed in the acquisition, construction, operation,

and disposal of real property.

g. Provide guidance to USDA agencies, through HMMG , on applicable requirements and policies

relating to e nvironm ental pollu tion prev ention, co ntrol, and  abatem ent.

Key tasks performed by HMMG in support of the HMMP:

a. Generally administer and oversee the HMMP and HMMA on behalf of the HMPC;

b. Review and analyze b udget and performance d ata submitted by USD A agencies;

c. Prepare APPs, APPRs, budget hearing testimony, and other materials in support of the HMMP

for submission to OM B, Congress, and others;

d. Provide oversight, policy, guidance, and technical assistance on agency C ERCLA  response

actions, actions under RCRA , and underground storage tank cleanu ps;

e. Coordinate application of CERCLA enforcement authority within USDA, including assisting

agencies and the Office of General Counsel in potentially responsible party settlement

negotiations, enforcement actions, Department of Justice referrals, and CERCLA implementation

training;

f. Participate in key rulemakings and negotiations concerning Superfund reauthorization, natural

resource damage assessment and restoration, and other legislative and regulatory efforts; and

g. Oversee agency CERCLA enforcement and cost recovery activities for consistency with USDA

policies and procedures.

Key tasks performed by USDA agencies in support of the HMMP:

a. Timely prepare and subm it prioritized funding requests for planning-year HMM P activities,

supporting documentation, and outyear needs estimates in formats provided by HMMG;

b. Revise proposed programs of work and performance targets at the start of the current fiscal year

based on progress in prior years and available agency an d HMM A funds;

c. Execute approved pro grams of work, notifying H MM G of any significant deviations;

d. Conduct CERCL A investigations and cleanups in a manner not inconsistent with the National

Contingency Plan;

e. Consis tently acco unt for ag ency an d allocated  HM MA  funds u sed in ex ecuting th e HM MP in

accordance with applicable USD A and agency p olicies and procedures;

f. Reconcile agency accounting records with NFC data to ensure proper management and reporting

of funds at app ropriate intervals throu ghout the fiscal ye ar;

g. Promptly notify HMMG  and the Office of the Chief Financial Officer (OCFO) of deobligated

HM MA  funds an d cost reco veries and  return suc h funds  for realloca tion to oth er priority n eeds if

they are no longer needed;

h. By July, promptly notify HMMG and OCFO of HM MA funds that will not or cannot be

obligated by the end of that fiscal year so that they can be reallocated to other priority projects;

and

i. Report high-quality HMMP performance data using the system maintained by HMMG for

preparation of APPs, APP Rs, and other reports.
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Skills and technologies.   Successful execution of the HMMP requires skilled personnel familiar with the

principles, processes, practices, and standards of environmental investigation and cleanup to properly and

cost effectively plan and execute the needed work in a complex regulatory environment.  Qualified

contracto rs perform  much  of the actu al investig ative, analy tical, and res ponse w ork asso ciated w ith

cleanup s on the g round ; USD A em ployees  have ov erall prog ram m anagem ent and fis cal respon sibility

and accountability.  Factors in selecting cleanup technologies include regulatory requiremen ts, timeliness,

applicability in the specific setting, and cost effectiveness.  Usually, proven technologies and presumptive

remed ies are selecte d; how ever inno vative tech nologie s may b e emplo yed if dem onstrably  better results

can be achieved.

Huma n capital, information, and o ther resources.  Resources needed to meet the HMMP’s goals and

objectives include a continuing source of funds, trained personnel, legal counsel and assistance, program

oversight (including cost management and financial accounting), and program and project management

systems that document program needs, priorities, goals, budgets, financial accountability, and

performance at both the agency and Department level.  Commensurate with Departmental policies and

their needs, agencies maintain qualified staffs to carry out the HMMP program.  As required by

CERCLA, viable responsible parties are asked to pay for or perform cleanups before the Department

authorizes use of the HMMA  funds to do so.

Standards ap plicable to and govern ing HM MP activities.  HMMP activities are required by and

defined in the CERC LA, RCR A, and PPA statutes; related Executive Ord ers; implementing regulations;

the Cod e of Env ironme ntal Ma nagem ent Princ iples, and  a body  of policy  and gu idance m aterials

promulgated by USDA, the Environmental Protection Agency, other Federal agencies, and states.  Other

Federal regulations (e.g., contracting, procurement) may also apply.  All HMMP activities observe

applicable civil rights and environmental justice laws, regulations, executive orders, and USDA  policies.

Relationship Between Performance Goals in APPs and Goals and Objectives in the Strategic Plan

Consis tent with G PRA , HMM P perform ance is m easured  against esta blished str ategic go als and targ ets in

annual p erforma nce goa ls and pe rforman ce meas ures.  The  primary  perform ance go al for the H MM P is

completion of a specified number of CERCLA cleanups over a five-year period.  Because of the

protracted period of time that may be required to complete a CERCLA cleanup, performance measures

that track progress on an annual basis are included in APP s.

On three occasions (i.e., in their HMMP budget requests, at the start of each fiscal year, and at the end of

each fisca l year), age ncies repo rt to HM MG  on perfo rmanc e targets an d/or results .  This info rmation  is

used to prepare APPs and APPRs.  For the APPR, completed activities are totaled by performance goal or

measu re to determ ine wh ether that y ear’s targets  were m et.

Type, nature, and  scope of performa nce goals and perfor mance m easures in APPs.   HMMP

performance goals and measures mirror the statutory and regulatory requirements of CERCLA and

RCRA and represent the primary “deliverables” or results intended under each statutory program.  For

example, the primary performance indicators under Goal #1 are:

-number of sites assessed/characterized on need for cleanup,

-number of cleanup plans completed,

-number of non-mine CERCLA cleanups completed,

-number of abandoned and inactive mine CERCLA cleanups completed,

-number of agreements reached with potentially responsible parties (PRPs), and
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-estimated value  of cleanup/restoratio n work p erformed b y PRPs ($ millions).

Generally, HMMP performance measures are intentionally outputs or intermediate outcomes in deference

to the agencies, which have specific strategic goals and desired outcomes of their own regarding

environmental performance, facility and ecosystem restoration, and other environmental objectives

beyond the scope of the HMMP.  As previously noted, the HMMP  is limited to addressing CERCLA sites

contaminated with hazardous substances, a limited subset of regulatory compliance issues under RCRA,

and closely related statutory requirements.  In this context, additional work beyond cleanup of

contaminated sites may be required for an agency outcome.

Relation between p erformance go als and general goals an d objectives.  The performance goals and

measures in APPs and APPRs are critical building blocks in restoring USDA facilities, lands, and

watersheds.  However, activities beyond the scope of the HMMP may be required to achieve larger

agency and Departmental strategic goals and objectives.  For example, the cleanup of AIMs in the HMMP

is an integral part of Forest Service watershed restoration activities in support of USDA Strategic Goal 3,

but actions other than AIM cleanu p may be required to achieve desired restoration outcom es.

Role of performa nce goals in determining  achievement of gen eral goals and objectives.   The

performan ce goals are the ge neral goals and  objectives for the H MM P.  They are rep resented in US DA’s

general goals and objectives.  Performance goals and performance measures are used to maintain program

focus and to provide data with which to assess progress.  For example, if cleanups are being performed at

a satisfactory  pace bu t site characte rization an d cleanu p plann ing are lag ging, m anagem ent will be  able to

see that the cleanup pace will not be sustainable without a reallocation of resources.

Key Factors That Could Affect Achievement of the General Goa ls and Objectives

The U SDA  goal for th e HM MP is to  clean up  and resto re all sites con taminate d with h azardou s materials

and substances on facilities or lands under USDA jurisdiction, custody, or control within a 50 year time

period.  At current HMMA funding levels, USDA will not meet this goal or commitment, even utilizing

agency  funds, co operativ e efforts w ith others, a nd requ iring finan cially viab le respon sible parties  to

perform  work o r to pay fo r it.  Regula tory agen cies and sta kehold ers are bec oming  increasing ly

dissatisfied with the pace of the USDA program and the project postponements resulting from years of

flat-lined appropriation, often forcing USDA out of being proactive and into a more defensive posture,

which dramatically increases transaction costs.  The problem is aggravated as the shift from identification

of poten tial problem s to the m ore exp ensive cle anup p hase and  associated  investiga tive wor k contin ues. 

Attaining the 5 0-year goal req uired a minim um fund ing level of $40 -50 million eac h year.

At each site, the agency and the Department may be subject to environmental enforcement actions and

lawsuits by private parties.  Such actions can disrupt program flow and cost effectiveness by diverting

resources from other critical activities to administrative and legal proceedings.  Fines, penalties, and

lawsuits c ould co st, in som e cases, m ore than th e fundin g neede d to perfo rm a tim ely cleanu p action.  

Cleanup and restoration of hazardous materials and waste sites is complex, expensive, and time

consum ing, often  taking se veral yea rs to com plete a sing le site.  Man y of the sm aller and sim pler priority

sites have now been addressed, leaving the more complex and more expensive projects.  Contamination at

many of the remaining sites, including AIMs, was generally caused by other parties, introducing another

level of complexity.  As provided in CERCLA, USDA is working toward having those responsible for

contamination bear the cost of cleanup when appropriate.
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Success in program execution takes strong, proactive management and coordination to ensure a

continuing source of funds and trained personnel; timely legal counsel and assistance; program oversight

(including cost managem ent and financial accounting); and systems to prioritize needs, prepare plans,

develop budgets, oversee work, report accomplishments, and evaluate progress.  Establishment of the

HM PC an d standa rdization  of HM MP p olicies and  proced ures help s impro ve US DA’s a bility to m aintain

the focus and will to meet regulatory requirements to clean up the environment and restore natural

resource s with a m inimum  of enforc ement a ctions an d private la wsuits ag ainst it.

Program Evaluation

The primary purpose of the HMMP is embodied in Goal #1, namely, cleaning up and restoring facilities

and lands contaminated from releases of hazardous substances and materials.  About 90 percent of the

HMM P budget supports investigation and cleanup of past contamination on lands and facilities under

USDA jurisdiction, custody, and control.  The remaining 10 percent of the budget is for essential RCRA

complianc e and related po llution prevention  activities in support of G oal #2.  USD A agencies a re

encouraged to initiate and maintain more aggressive compliance and pollution prevention initiatives on

their own to reduce operating costs and control potential liabilities.

Evalua tion of H MM P perform ance is on going th rough out the b udget cy cle, from  budge t preparatio n to

accomplishments reporting and accounting for funds, as described above.  A de facto  measure of program

success is th e extent to  which  enforcem ent action s and law suits are no t brough t against the  Departm ent. 

How ever, this d irect mea sure of pe rforman ce is not ea sily quan tified, in part b ecause o nly a very  small

percentage of USDA facilities are the subject of regulatory inspections.  For its size, the HMMP,

particularly the portion funded from the HMMA, has a level of oversight and reporting far exceeding

many other USDA programs.  No additional program evaluation is planned or believed to be warranted.

Program improvements needed.  An asse ssmen t of the HM MP’s  structure an d perform ance follo ws. 

Needed program changes and improvements to be completed in fiscal years 2002 and 2003 are identified

where applicable.

Organizational structure.  Changes to the structure and organizational placement of the HMM P that

started in 1 998 w ere com pleted in 2 000.  N o impro vemen ts in this area a re deem ed to be n ecessary  at this

time.  If a comprehensive USDA environmental management and compliance program is established at

the Department level, integration of the HMMP would be addressed at that time.

Strategic/performanc e goals and objectives.   Goals and o bjectives are fully aligne d with the statutory

languag e gover ning the  HM MA , the HM MP m ission, and  USD A’s strateg ic goals.  N o impro vemen ts in

this area are deemed to be necessary at this time.

Procedures.   The revision of Department Manual (DM) 5600-1 that started in 1998 will continue.

Chapters I, V, XI, XII, and XIII were updated in Amendments 1 (1999) and 2 (2000).  The other seven

chapters contain dated material and capture only general statutory provisions of the major Federal

environ mental s tatutes with out interp retation or  specifyin g autho rities and res ponsib ilities.  A sm all

numb er of new  chapters, o n the ord er of three to  four, is nee ded to ad dress top ics such as  public-p ublic

and public-private land transfers.  The seven chapters requiring updating and these new chapters will be

included in Amendment 3 to be published in FY 2002.

Perform ance me asurem ent.  The HM MP perform ance measures are all derived from the statutes,

implem enting reg ulations, an d policies  that gov ern this de dicated p rogram , and perfo rmanc e goals refle ct,
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given current funding levels, a balanced response to public demands for environmental cleanup.  No

significant changes in the conceptual framework for performance measurement or reporting are deemed

to be necessary at this time.  Minor refinements in performance measures and documentation procedures

will continue to be adopted as needed.

Policies.  Effort in this area will continue ongoing initiatives to:

1. Update and assemble HMM P policies in DM 5600-1, including those now promulgated

in letter or m emora ndum  format;

2. Periodic ally review  and up date DM  5600-1  to keep it cu rrent;

3. Improve project planning, prioritization, scheduling, and cost estimating;

4. Verify, validate, and attest to the completeness and reliability of HMMP information

agencies submit and HM MG uses to prepare A PPs, APPRs, and  other reports;

5. Improve funds management and fiscal accountability, including minimization of HMMA

carryover in accordance with program goals and policies; and

6. Deobligate and re-program unexpended HMMA  obligations once projects are completed.

Standards.   No substantial change in this area is deemed to be necessary at this time.  The project

activities in the HMMP are established and defined in statutory and regulatory provisions.  The

performance goals and indicators are consistent with GPRA.  The definitions used to define project status

are discrete and do not overlap.  Activities are considered completed only when no additional funds or

resource s are need ed, all regu latory rev iews and  approv als are don e, all contrac ts are closed  out, all

unexpended ob ligated funds are de-obligated, and all allocated funds are reallocated to other uses.

Controls.   No improvement in this area are deemed to be necessary at this time.

Plan of Action and Target Dates

Action Target D ate

Upda te and asse mble H MM P policies  in DM  5600-1 , includin g those n ow pro mulga ted in

letter or me moran dum fo rmat.

March 2002

Periodic ally review  and up date DM  5600-1  to keep it cu rrent. Biennia lly

Improve project planning, prioritization, scheduling, and cost estimating. Ongoing

Verify, validate, and attest to the completeness and reliability of HMMP information

agencies submit and HM MG uses to prepare A PPs, APPRs, and  other reports.

Ongoing

Improve funds management and fiscal accountability, including minimization of HMMA

carryover in accordance with program  goals and policies.

Ongoing

Deobligate and re-program unexpended HMMA  obligations once projects are completed. Ongoing

Management Challenges and High-Risk Areas

Environm ental compliance activities and liabilities.  The HMMP and this strategic plan are the means

by which this management challenge will be addressed.


